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Safety Leadership for
Supervisors and Managers

Overview
The Safety Leadership for Supervisors and
Managers (SLSM) programme's design, content
and delivery mechanisms are all focussed on
improving the safety of work; an outcome of
how people execute the tasks that deliver the
organisation’s primary purpose. Many things
influence operational safety, yet it is directly
improved by changing how front-line staff
engage in planning and executing their work.
When planning work in the presence of hazards, we imagine and describe
how best to perform the work and ensure workers are not affected by
hazards. Yet 'work as imagined' and 'work as done' are almost never the
same. In contemporary safety science theory, work as imagined is often
called 'the black line' and work as done 'the blue line'. As human adaptative
responses are inevitable, organisations must implement and maintain safe
systems of work to keep the level of variation within an expected bandwidth
when working in the presence of hazards. The limits of variation are defined
by a 'resilience threshold' which if crossed, exceeds the organisation's
capacity to safely recover from errors and incidents. Stopping work once
this threshold is reached maintains operations within a defined 'reliability
envelope'.
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This programme teaches participants how to use and implement practical
tools that create and maintain a safe system of work to operate within an
agreed 'reliability envelope' as shown in the diagram on the following page.
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→ safely restart work

Content

→

The programme is divided into three
separate though connected parts:

Human Performance in Action

Part 1: H
 uman Performance in Action.

Human Performance in Action is organised into six missions with the following learning outcomes:

Part 2: Safe Supervision in Practice.
Part 3: A
 personal Capstone project
that brings all the learning to
bear in a practical, work based,
safety improvement initiative.
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→ Understanding the gap between work as imagined and work as done.
→ Using hazards hunts and reviews to develop safe systems of work.
→ Planning work safely using a collaborative planning process.
→ Executing mindfully while balancing task focus and situational awareness.
→ Balancing speed and quality without compromising safety.
→ Using 'safe holds/stop the job’ triggers and knowing how to safely restart work.

Safe Supervision in Practice
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Safe Supervision in Practice is organised into four modules with the following learning outcomes:

This programme will provide
participants with proven tools and
techniques from our safety
improvement and leadership
development programmes that have
been attended by over 11,000 people in
the last nine years.

→ Learning how to create psychological safety to harness diversity and create shared responsibility
for safety.
→ Clarifying accountability and authority while aligning roles and goals to engage teams in
collaborative planning.
→ Balancing task focus and situational awareness by using training, mentoring and coaching to improve
the safety of work.
→ Engaging the team in after action debriefs so that learning leads to actions that drive continuous
improvement.

Personal Capstone Project
The personal Capstone project is organised into two parts with the following learning outcomes:
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→ Synthesising the key learnings from the programme to create Know, Say, Do performance goals.
→ Developing and implementing a safety improvement initiative that solves a current work issue by
using some of the programme’s tools, frameworks and techniques.
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Tools,
Frameworks
& Techniques

Over 12 Weeks
As participants progress through the
12-week programme, they learn, practice
and develop their ability to apply:

→

The 'Four Whats' Hazard Identification
and Risk Management tool.

→

'CLEAR' collaborative planning techniques.

→

The 'RESET' Go coaching and safe start
framework.

→

'SHAPED' supervision techniques.

→

The 'Know, Say, Do' framework.

→

'After Action Debriefs'.

At the beginning of 2020, Safety Futures, developed approaches
to facilitating learning that overcome many of the limitations
of classroom-based learning. Frontline staff do not want to
spend multiple days in a classroom. The excessive learning
load generated by whole days of instruction results in learners
forgetting most of what they have been taught within weeks.
Very little deep learning occurs and almost nothing ends up
being implemented at work.
Designed and delivered as a digitally enabled action-learning programme,
SLSM is distinctly different from most other classroom and online
programmes. The focus is on facilitating actions that drive tangible outcomes
rather than merely providing the learner with access to information. Our
SLSM programmes typically bring together cohorts of participants from
four or five continents and ten or more industries to create a unique
co-operative learning experience that is almost impossible for organisations
to create in classroom settings.
We have replaced 36 hours of instruction in a single week with 3 hours
of digitally enabled action learning per week over a 12-week period. A
comprehensive schedule for on-line learning labs and tutorials allows
participants to choose their preferred times for engaging in constructive
dialogue with a diverse group to address real problems. This interactive
learning leads to action, which in turn leads to more learning, driving a
sustainable improvement in capabilities.
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Design + Delivery

Learning
Modalities

11
Weekly missions

12 Peer-to-peer
learning labs

Sustainability
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Current research indicates that on-line courses achieve an 85%
reduction of carbon emissions with respect to classroom-based
courses. This amounts to a 1.28kg CO2 reduction per person per study
hour (Caird et al, 2015). Please help us help our planet by achieving our
2022 annual carbon emissions reduction target of 50 tonnes.

11 Short video
lectures

11 Practical
workplace activities

11 Weekly reflective
workplace activities

11 Learning
groups

Comprehensive
reading material

Online coaching
support

Benefits
To better understand how these elements
come together to create an optimal
learning experience, we conducted
an anonymous voluntary survey of
participants engaged in the July 2021
Safety Futures public SLSM program. The
65 participants lived and worked across
five continents, with about a third of them
speaking English as a second, or even
third language. Educational backgrounds
included various levels of trade training
(59%), undergraduate degrees (28%) and
post graduate degrees (13%).

98

%

93
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stated that they planned
to implement what they
had learned

%

stated they were
actively engaged in
the learning process

85

%

stated that the on-line
coaching had supported
their learning

Comparing these survey responses with those
from the same programme delivered as a
five-day classroom-based programme in 2020,
showed that the digitally enabled action learning
programme delivered about a 25% increase in
learner engagement.

97

%

stated that learning with a
diverse international cohort
expanded their thinking

81

%

stated they had already
successfully implemented
new learnings

92

%

stated they would
recommend the
program to colleagues

78

%

stated that it was the best
leadership training they
had engaged in
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Testimonials

SLSM is by far the best leadership
training I have been exposed to.
Training delivery and content are
both brilliant. I highly recommend
attending.

I gained a better understanding
of safety leadership concepts.
My team definitely benefitted by
understanding more about the team
and the work on site.

I have already put into practice
some of the concepts learned in
this course. My team have also
benefitted and learned a lot!

DANIEL C,
Oil & Gas, Australia

TAK K,
Power Generation, China

OWEN L,
Mining and Minerals Processing, South Africa

Personally participated in SLSM
as a paying customer and was
impressed at the quality of both
content and delivery. Practical and
understandable. Well done.

Implementing SHAPED supervision
with my teams has significantly
improved our levels of engagement,
ownership, productivity and safety.

TONY M,
Energy, USA

MATT O,
Electricity Distribution, Australia

Course
Schedule
& Fees

2023 Public Courses:

31st January to 11th April 2023
18th April to 27th June 2023
1st August to 10th October 2023
9th October to 18th December 2023

Fees and charges:

Base fee of USD 2,000 per participant

Safety Futures Ltd operates out of Hong Kong, SAR where additional taxes are not applied to
professional fees. When taxes are payable in any participant's jurisdiction they will be added to
the base fee.
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Organisational
Programs

If you wish to create a unique team-based learning experience for your supervisors and
managers, you can enrol 15 people in the same programme. We will facilitate weekly
learning groups to direct your team's learning towards organisational development
initiatives. Several global organisations are sending cohorts to each of our 2022 public
programmes. All organisations are limited to two cohorts per programme to maintain
global diversity.
If you prefer to enrol your supervisors and managers to create an ‘in-house’ learning
experience, we also offer private programmes to organisations. This is an effective
way of building the capability of your entire field organisation, although it often does
not have the same global diversity as the public programmes. Minimum participant
numbers of fifty per programme are required. several organisations have already
committed to this option in 2022, so opportunities are limited.

SLMS Lead
Facilitators
Ralph Shreeve

David Provan

Ralph has spent the majority of his career in senior operational
leadership roles working across five continents. This has exposed
him to different languages, cultures and hazardous environments.
He has experienced a broad spectrum of operational, executive and
consulting roles with military and national security organisations; oil
and gas corporations; power generation, transmission and distribution
companies and both primary and tertiary healthcare organisations.

David is a recognised international expert in safety management
within organisations across numerous high-risk industries. He is
the former General Manager Health, Safety and Environment for
Origin Energy. Prior to that he was the Head of Quality, Safety and
Sustainability for Siemens (Asia-Pacific Region), and the Manager of
Safety Systems and Accreditation for Queensland Rail. He has held
Safety Executive Leadership positions across several high-hazard
industries with international operations for the last 20 years, across
public, private and government organisations.

Executive Director

Over the last two and a half decades, Ralph has developed a track
record of effecting business transformations across listed, private
and government organisations both as a COO, CEO, Consultant and
Coach. In the last decade his work has been focused on developing and
implementing complex change programmes to align operational and
safety improvement initiatives that transform organisational capacities
to work safely. By leading the effective human centered design and
delivery of interactive action learning programmes, he has successfully
facilitated and sustained significant improvement in safety and leadership
capabilities at individual, team and organisational levels.
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Ralph brings a unique perspective to hazardous operations through
multiple lenses shaped by extensive personal experience and
postgraduate research in Operations Management and Leadership.
With Masters degrees in Major Programme Management and Change
Leadership, as well as Post Graduate Multi-Cultural Coaching certification
from Europe’s leading universities, he integrates practical and theoretical
perspectives of operations management, safety performance and
leadership effectiveness to deliver impactful safety improvement and
leadership development outcomes.

Managing Director

David is also an Adjunct Research Fellow at Griffith University, across
safety science and risk management disciplines, and holds several
academic degrees: Bachelor of Behavioural Science (Psychology),
Master of Health Science (Risk Management and OHS), Master of
Business Administration (Finance) and Doctor of Philosophy (Safety
Science). He completed his doctoral research in 2018 titled: What is
the role of a safety professional? The identity, practice and future of
the profession, for which he won the coveted Dr Eric Wigglesworth
OHS Education Medal. David is a Chartered OHS Professional Member
(CHOHSP) and Fellow of the Safety Institute of Australia and a Member
of the International Resilience Engineering Association (REA).
David is an internationally sought-after consultant and public speaker.
He is a published author on topics including safety leadership, safety
governance, risk management and the safety profession. He is the co
host of the internationally popular ‘The Safety of Work’ podcast which
promotes an evidence-based practice approach to safety management
within organisations which regularly features in the top 10 business and
management podcasts in Australia.

About
Safety Futures

Established in 2020 by Dr David Provan as a global platform for health and safety
learning and leadership, Safety Futures launched an industry leading development
programme for health and safety professionals. In its first year this programme received
over 400 enrolments from more than 50 organisations in over 10 countries.
In March 2021, Safety Futures merged with Shreeve and Co, an Australia and Hong
Kong based consultancy with over a decade of experience developing and delivering
customised safety improvement and leadership development programmes to
over 11,000 participants in the last nine years alone.
Through this merger, Safety Futures expanded its learning and development
offerings, including the Safety Leadership for Supervisors and Managers (SLSM)
programme. Over a nine-year period SLSM has consistently contributed to over a
25% reduction in adverse safety incidents.
Safety Futures services are based on a unique combination of executive
operations and safety leadership experience within complex organisations, as
well as leading international academic expertise in safety management and
operational risk.

Enrolment →
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Visit www.safetyfutures.com
or contact info@safetyfutures.com to enrol.

